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Agenda                                  
    

Community Engagement Forum 
Funding Sub-Committee (Southern) 
 
 
Venue:  Community House, Selby 
 
Date:   Thursday 20 October 2016 
 
Time:   6.30 p.m. 
 
To:   District Councillor 

C Pearson (Chair) 
 
   Co-opted members 

Steve Laurenson and Dave Perry. 
 
 
1. APOLOGIES FOR ABSENCE 
 
2. DISCLOSURES OF INTEREST 
 

A copy of the Register of Interest for each Selby District Councillor is available for 
inspection at www.selby.gov.uk. 

 
Board members should declare to the meeting any disclosable pecuniary interest 
in any item of business on this agenda which is not (in the case of Selby District 
Councillors) already entered in their Register of Interests. 
 

Board members should leave the meeting and take no part in the consideration, 
discussion or vote on any matter in which they have a disclosable pecuniary 
interest. 
 

Board members should also declare any other interests. Having made the 
declaration, provided the other interest is not a disclosable pecuniary interest, the 
member may stay in the meeting, speak and vote on that item of business. 
 

If in doubt, Board members are advised to seek advice from the Monitoring 
Officer. 
 
 
 

http://www.selby.gov.uk/


Community Engagement Forum Funding Sub-Committee (Southern) 
20 October 2016 

3. BUDGET UPDATE 
 

To consider the Southern CEF budget (pages 1 to 2 attached). 
 
4. FUNDING APPLICATIONS 
 

To consider the following funding applications: (pages 3 to 62 attached): 
 
4.1.  Applicant:  Selby Community Recycling and Arts Project (SCRAP) 
  Project:     Selby Scrap Store 
        Amount:    £911 
 
 
4.2.  Applicant: Selby Swans  
        Project:     Gymnastic Club – running costs 
        Amount:    £1000 
 
 
4.3.  Applicant:  The Monday Club 
        Project:      The Monday Club – running costs 
        Amount:     £500 
 
 
4.4.  Applicant:  Burn Events Group 
        Project:      Burn Media Project 
        Amount:     £800 

 
 
 
Gillian Marshall 
Solicitor to the Council 
 
 
For enquires relating to this agenda, please contact Janine Jenkinson, Democratic 
Services on 01757 292268 or email: jjenkinson@selby.gov.uk. 
 



Southern Community Engagement Forum 
Financial Report. 1 April 2016 to 31 March 2017 

       
        Balance carried forward from 2015/16 £32,306.33 

        Grant from SDC for 2016/17 £20,000.00 

This is the total budget available at the start of the financial year. Total budget for 2016/17 £52,306.33 

       

Ref. Date 
Agreed 

Date 
Paid Paid to Details 

Amount (£) 

Actual Committed 

    11-Apr-
16 Eggborough Sport & Social Club Room Hire & Tea/Coffee £60.00   

  09-Apr-
15  Little Smeaton Parish Council Groundwork until Jan 2017 to resubmit application   £1,500.00 

   
19-Sep-

16 Special Funding Event - March 2014 Barlby Library £5,000.00   

   
14-Apr-

16 Trio Supported Holidays Grant funding £1,000.00   

   
21-Apr-

16  Food and Refreshments £54.80   

   
22-Apr-

16 Community House Selby Room Hire & Tea/Coffee £81.00   

   
09-May-

16 Create TVT Print/distribution of Youth Events Posters  £432.00   

   
07-May-

16 Reach Studios Poster design for Forum event 9 June 2016 £54.00   

  14-Apr-
16 

19-May-
16 Positive Youth CIC Recycle Bike Project £1,000.00   

  14-Apr-
16 

05-May-
16 Eggborough Methodist Church Grant funding - chairs £1,000.00   

  14-Apr-
16  Volunteer of the Year Award   £250.00 
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  14-Apr-
16 

01-Aug-
16 Bee Able  Four youth events funding £1,590.00   

   
16-Jun-

16 Eggborough Sport & Social Club Room Hire & Tea/Coffee £110.00   

   
04-Aug-

16 AVS Room Hire - Aire and Calder Room £61.50   

   
11-Aug-

16 AVS Photocopying £8.88   

  27-Jul-
16 

19-Sep-
16 Horton Housing Association GRT History Month 2016 £570.00   

  27-Jul-
16 

14-Sep-
16 West Haddlesey Parish Meeting Fencing £2,700.00   

  27-Jul-
16  Cridling Stubbs Village Hall Keeping a roof over our head £2,750.00   

  27-Jul-
16 

14-Sep-
16 

Carlton-in-Snaith Community Primary 
School Carlton Community Hub £3,750.00   

  09-Apr-
15 

15-Sep-
16 Balne Parish Council  Historic Application - April 2015 Parish Rooms Roof £1,500.00   

  01-Mar-
14 

05-Aug-
16 Special Funding Event - March 2014 BarlbyOsgodby TC £5,000 refurb buidling £1000 already 

received £4,000.00   

  14-Sep-
16  Reach Studios Poster design for Forum event 8 December 2016 £54.00   

       

    Total Actual Spend to date £25,776.18 

    Remaining Commitments not paid £1,750.00 
              

This figure is the remaining budget available to spend (the total budget 
minus actual spend and commitments yet to pay). Total budget remaining £24,780.15 

       

This figure is the total budget available minus actual spend. Total balance remaining £26,530.15 
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Allocation of Funding Framework 

All funding applications will be considered by the CEF Partnership Board and their 
recommendation will then be authorised by Selby District Council to ensure the following: 

• There has been a logical and justifiable allocation of funds. 
• The application meets all necessary criteria including personal identifying checks 

for the purposes of detecting fraud. 
• The decision is compliant with the Council’s Constitution and legal framework. 

If a CEF Partnership Board has set up a Funding Sub Committee, the Sub Committee may 
make an initial recommendation to the Partnership Board who must then make a final 
recommendation which will be authorised by Selby District Council. 
 
How often can organisations apply? 

If an organisation has been granted funding they cannot apply again for the same 
application or project for another 2 years. They may apply for funding for another 
application or project but they must be able to demonstrate that it is a completely separate 
application or project to the one they were originally funded for. 

If an organisation is unsuccessful in their application for funding they are welcome to re-
submit an application at any subsequent CEF meeting however they will need to consider 
how to address the reasons for refusal before resubmission. 

Is match funding required? 

Match funding is not required for applications, however as the maximum small grant 
allocation is £1,000 you may need to seek funding from elsewhere if your application will 
cost more than that amount. If an application is approved on the basis that part of the 
funding will be provided from elsewhere then it will need to be demonstrated when this 
funding will be received before the CEF funding can be allocated 

When making the recommendation members of the Partnership Board will evaluate the 
merits of each application by the information and detail provided in accordance with the 
criteria listed below: 
 
Consideration of Applications 

Applications cannot be considered until an application form is completed and submitted to 
the Partnership Board. This will allow the full details of an application to be discussed and 
properly considered. No funding is to be agreed to grants or projects where an application 
form or project brief has not been provided. This is to ensure the Council fulfils its 
requirement to comply with its Access to Information rules.  
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Small Grant (typically £300 to £1,000)  
 
A grant is funding used to purchase an item or fund a one-off event /activity.   
 
For applicants to be awarded funding, the following must be demonstrated:  
 

• How the application meets at least 2 of the objectives in the CDP for the CEF area. 
• How the project benefits the CEF area including residents of the area. 
• That funding would have extensive and detailed benefits for one or more defined 

groups (not an individual) in the CEF area. 

The following organisations are not eligible to apply for small grant funding: 
 
• A Parish Council that raises its own precept (Parish Councils may be partners in CEF 

projects).  
• A school – (parent–teacher associations (PTAs) are eligible to apply) 
• A commercial organisation generating a profit 
• Another statutory or public service – (funding will not be granted to another 

statutory or public service to assist it to carry out its statutory duties. i.e. where the 
funding is intended to replace statutory funding.  However, the CEF may fund a 
grant/project if the statutory or public service was providing a service outside of its 
statutory remit)   

 
Applications cannot be used to support expenditure on VAT reclaimable by the applicant 
from HM Revenue and Customs. 
 
Project Funding (usually over £1,000 for a specific piece of work) 
 
A project is a piece of planned work or an activity that is completed over a period of time 
and intended to achieve a particular purpose.  

To be awarded funding the following must be demonstrated in your project brief: 

• How the application meets at least 2 of the objectives in the CDP for the CEF 
area. 

• That funding would have extensive and detailed benefits for one or more defined 
groups (not an individual) in the CEF area. 

• That clear evidence for a high level of need and extensive community 
consultation is provided. 

All organisations are eligible to apply for Project Funding however any applications cannot 
be used to support expenditure on VAT reclaimable by the applicant from HM Revenue and 
Customs. 
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Note – projects exceeding £5,000 will be subject to Selby District Council procurement rules. 

Funding cannot be provided for continuous work and it should not be expected that a CEF 
can continuously fund a project or scheme. Applicants should look ensure their project or 
scheme is self-sufficient once they have received funding from the CEF. 

Procedure for Urgent Applications 

This procedure will only be used if the application is deemed to be urgent and consideration 
of the application cannot wait until the next Partnership Board meeting. In order for an 
application to fall into this category, valid reasons for urgency must be demonstrated before 
the application can be considered.  

The application must still fulfil the criteria listed above and state why the application cannot 
wait until the next Partnership Board meeting.   

The Chair must agree to the reasons for urgency. 

• First Action would be to consider whether an additional meeting can be arranged 
with the application and agenda being published on the Council’s website.  

• If it is not possible to call an additional meeting, the relevant Director should co-
ordinate consultation with Partnership Board members to reach a decision through 
email. The application can only be agreed if there are no objections from any 
Partnership Board members. If the application is agreed, the decision would be 
published on the Council’s website in the usual way.  The funding decision would be 
listed (to note) on the next agenda of the Partnership Board. 

• If there is any objection from a Partnership Board member, then the 
application cannot be agreed and it must be considered at a Partnership Board 
meeting.  

 
Funding Events 

If a funding event is held, the following rules must be abided by with regard to applications: 

• Each funding proposal agreed must with the proviso that an application form must 
be fully completed before any funding is allocated. 

• There must be a written record of all the decisions taken at the event which must 
include the following information: 

o Name of applicant. 
o Details of proposal. 
o Amount of funding allocated. 
o Reason for decision (applications agreed must still abide by the criteria for 

grant and project funding).  
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Application process  
This form should be used to apply for funding from any of the five Community 
Engagement Forums. 

Before completing this form, please ensure you check the project funding criteria and 
application guidance form. You can also get support with completing the application 
by e-mailing cefadmin@selby.gov.uk. Whether you are applying for a small grant or 
project funding you will need to complete section 1 and 3 of this application form and 
then either a grant information form or a project brief in section 2. 

This is an application only and will be subject to an assessment process – we cannot 
guarantee support. The Community Engagement Forum Partnership Board will 
consider every application received. Please see the decision making flowchart to 
understand the process your application will go through. 

After completing and saving, please send the Word form by email 
to cefadmin@selby.gov.uk. We would prefer not to receive applications by post, 
please. 

We will let you know if you have been successful by email unless requested in 
writing.  

 

Which Community Engagement Forum is this application 
to? 
Please indicate which Community Engagement Forum this application is being 
submitted to (when applying to more than one CEF you will need to complete a 
separate application form for each CEF). 

Central CEF  

Eastern CEF 
 
 

Southern CEF 
 
x 

Tadcaster & Villages CEF  

Western CEF  
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Section one: About your organisation 
  
Q1.1 Organisation name  
 
Selby Swans Gymnastic Academy 

 
 
Q1.2 Organisation address  
 
What is your organisation’s registered address, including postcode? 

20 Gowthorpe,  Selby, YO8 4ET  

Telephone number one  Email address (if applicable) 

07940251613 selbyswansga@gmail.com 

Telephone number two  Web address (if applicable) 

01757709000 Facebook selby swans gymnastic 
academy  

 

 
Q1.3 Main contact details 
  
Give us the details of the person in your organisation that is the main contact. 
 
Title  Forenames (in full) Surname 

Mrs  Stacey Marie  Nixon 

Position or job title 

Coordinator / trainee coach  
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Q1.4 Organisation type  
 
What sector does your organisation fit into? 
 
Social enterprise  

Charity  

Voluntary or community group X 
 
 
Other  Please describe  

 
 
When was your organisation set up?  

Day 5  Month September  Year 2016 
 
 

Q1.5 Reference or registration numbers 

Charity number 
 
 

Company number  
 

Other (please specify)  

 

 
If you are an unincorporated association and not registered with the Charity Commission, 
please tick this box and send us a copy of your governing documents (for example, 
constitution or set of rules) with your application.  
 
 
Q1.6 Is your organisation VAT registered? 
 

Yes      No X 
 
 
Please note that applications cannot be used to support expenditure on VAT 
reclaimable by the applicant from HM Revenue and Customs. 
 

X 
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Section Two: Grant information or Project Brief (separate 
document) 
Please see the Allocation of Funding Framework and application guidance form to 
check whether you will need to complete a Grant information form or a Project Brief. 

Q2.1 What is the title of your application? 

Selby Swans GA – meeting the need  

 

 

Q2.2 Please list the details of your application (500 words limit) 

We run a small gymnastic group that started with 80 children, we now have 122 
children from 5-18 years. 

We supply general gymnastics this consists of floor, beam and vault. 

We are a group of mums who started the club the only paid person is our level 2/3 
coach Mark who we currently need to run the club, everyone else our volunteers. 

We rent Brayton night school gym one night a week and only charge to cover cost of 
the hall and coach. 

We do lots of our own fundraising to buy new equipment. 
 
Our aim is to be able to run more nights and lower our waiting list that is 600 plus. 
 
Long term our aim is own our own building so we can do gymnastics more times a 
week including holidays and weekends. 
 
Our project is more than gymnastics it's also developing a community for friendship,  
support and confidence building . 
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Q2.3 Is there a specific date your applications needed to be funded by? 

1 Nov 2016 
 

Q2.4 Which two objectives in the specific Community Development Plan will 
your application meet?  (250 word limit for each objective) 

Which objective? How will you achieve this? 

Objective 1: 
Youth Provision 
 

Developing services for young people. 
 
Gymnastic is fun but also helps children develop 
confidence and friendship while been active and 
learning a new skill. 
 
We have a waiting list of 158 children in your 
Southern CEF area. 
By receiving more funding and support we can 
provide more opportunities for more children. 
As can be seen from our waiting list of total 618 we 
are providing something that is clearly wanted in our 
area. 
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Q2.5 Please outline how the application will benefit the specific CEF area and 
why there is a need for your proposal? (500 word limit) 

 

We put a notice on Selby SOS about starting a gymnastic club, we had an 
overwhelming response. 
We opened with 122 children attending and a further 600 on our waiting list. 
 
We are constantly being approached by parents who want their children to join.  This 
has increased even more with the recent Olympics  
We have no drop outs apart from families moving away from district. 
 
The joy the children have from taking part is evidence enough. This summer every 
child came to our fundraiser Selby Swans Fun Day and secured sponsorship for our 
inflatable obstacle course raising a total of 3 k  
 
We show what can be achieved through enthusiasm, dedication and a desire to 
create new opportunities for our children to enjoy. 
 
The children have an amazing time and we want to offer more time, better equipment 
and encourage health and fun rolled into one. 

We welcome children regardless of ability. 

We are there to encourage supportive a listening and provide fun. 

We also provide a network of support for parents – bringing them together and sign 
posting them to other services when needed. 
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Q2.6 How much funding are you requesting? 

£1,000 based on current cost    

We need a coach for every session to run  

By opening an additional night, we can provide for a further 120 children approx 25 
from each CEF area  

In the mean time myself and one other volunteer are training to become coaches in 
our own right, reducing the need for a paid coach in the future. 

Please provide a breakdown of the different cost elements associated with your 
application: 

Cost Element  Cost (£) 

38 weeks paid coach 4 hours a week to expand the need  6.5k 

Total Cost 6.5k 
 

Q2.7 Is the total cost of the application more than the amount you are 
requesting? 

Yes X     No  
 

 
If yes, where will you get the other funding from and has this been secured? 
 

 

 

 

 

We have applied to the other 4 CEFs. 
 
We also do our own fundraising that will help fund hours needed and equipment  
We have done two bag packs in Selby this summer, a ladies night and we have 
just done a Selby Swans Fun Day raising 3k  
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CONSTITUTION 
 
SELBY DISTRICT SWANS GYMNASTICS CLUB 
 
1. Name 

The club will be called SELBY DISTRICT SWANS GYMNASTICS ACADEMY and 
will be affiliated to BRITISH GYMNASTICS. 

 
2. Aims and Purpose 

The aims and objectives of The Club will be: 
• To offer fun recreation coaching in gymnastics  
• To ensure a duty of care to all members of the club. 
• To provide all its services in a way that is fair to everyone. 
• To ensure that all current and future members receive fair and equal treatment. 
• To promote the club within the local community and Gymnastics. 

 
3. Membership 

(i) Membership should consist of officers and members of The Club.  
 
(ii) All members will be subject to the regulations of this constitution and by joining The Club members 
will be deemed to accept these regulations and codes of conduct that the club has adopted. 
 
(iii) Members will also be registered with British Gymnastics to benefit from their insurance and 
membership benefits.  

 
4. Membership Fees 

(i) Membership fees will be set annually and agreed by The Club Committee or determined at the 
Annual General Meeting.  
 
(ii) Fees will be paid half termly. 

 
5. Committee 

(i) The club will be managed through The Club Committee consisting of at least five and no more 
than 15 members.  

 
(ii) Committee members will be elected/re-elected every year at the AGM.  
 
(iii) Committee Members may co-opt club members (up to the maximum agreed number) to serve 

until the end of the next AGM.  
 
Committee Meetings 
(i) The Club Committee will be convened by the Club Secretary and hold no less than 4 meetings per 
year. 
 
(ii) The quorum required for business to be agreed at Club Committee meetings will be 4 or 50% of the 
total membership, whichever is greater. 
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(iii) Whenever a Committee member has a personal interest in a matter to be discussed he/she must 
declare it to the Chair as the earliest opportunity. The member must withdraw from that part of the 
meeting (unless asked to stay), not be counted in the quorum for the agenda item and withdraw 
during the vote and have no vote on the matter concerned.  
 
(iv) At least 4 members must be present for the meeting to be valid 
 
(v) Committee meetings shall be held face-to-face 
 
(vi) The Chair or whoever else those present choose shall chair meetings. The chair of the meeting shall 
not have a casting vote.  
 
(vii) Decision shall be by simple majority of those voting by show of hands 
 
(viii) A resolution in writing signed by every committee member shall be laid without a meeting.  
 
Club Committee Role 
(i) The Club Committee shall have responsibility for the management of the club, its funds, property 
and affairs.  
 
(ii) The Club Committee will be responsible for adopting new policies, codes of conduct and rules that 
affect the organisation of the club. 
 
(iii) The Club Committee will have powers to appoint sub-committees as necessary and appoint 
advisers to The Club Committee as necessary to fulfil its business. The Committee can delegate any of 
their functions to sub-committees but must specify the scope of its activity and power; the extent to 
which it can commit the funds of the club; it’s members and it’s duty to report back to the committee. 
The committee may wind up any sub-committee at any time or change its mandate and operating 
terms.  
 
(iv) The Club Committee will be responsible for disciplinary hearings of members who infringe the club 
rules / regulations / constitution. The Club Committee will be responsible for taking any action of 
suspension or discipline following such hearings. 
 
(v) The property and funds of The Club cannot be used for the direct or indirect private benefit of 
members other than as reasonably allowed by the rules and all surplus income or profits are reinvested 
in the club.  
 
(vi) The club may also in connection with the sports purpose of the club: 
(a) Sell & supply food, drink and related sports clothing and equipment 
 
(b) Employ members (though not as participants) and remunerate them for providing goods and 

services, on fair terms set b the committee without the person concerned being present 
 
(c) Pay for reasonable hospitality for visiting teams and guests 
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(d) the Club Committee and members acting properly in the course of the running of the club against 
liability incurred in the proper running of the club (but only to the extent of its assets).  

 
(vi) The Club Committee will have due regard to the law and disability discrimination and child/adult 
protection.  
 
Permitted Means  
 
(i) The permitted means of meeting the aims and purpose of ‘The Club’: 

A. Acquire and provide grounds, equipment, coaching, training and playing facilities, club house, 
transport, medical and related facilities; 

B. Provide coaching, training, medical treatment and related social and other facilities 
C. Take out any insurance for club, employees, contractors, participants, guests and third parties; 
D. Raise funds by appeal, subscriptions, loads and charges 
E. Borrow money and give security for the same and open bank accounts; 
F. Buy, lease or license property and sell, or otherwise dispose of the same; 
G. Make grants and loans and give guarantees and provide other benefits 
H. Set aside funds for special purposes or as reserves; 
I. Invest funds in any lawful manner; 
J. Employ and engage staff and others and provide services; 
K. Co-operate with or affiliate to firstly any bodies regulating or organising the sport and 

secondly any club or bod involved with it and thirdly with government and related agencies; 
L. Do all other things reasonably necessary to meet the aims of the The Club.  

 
NB: NONE of the above powers may be used other than to meet the aims and purpose of The Club 
consistently with this constitution and the general law. 
 
6. Finance 

(i) All club monies will be banked in an account held in the name of The Club. The Club Treasurer will be 
responsible for the finances of The Club. The financial year of The Club will end on 31st March. 
 
(ii) An audited statement of annual accounts will be presented by the Treasurer at the Annual General 
Meeting. 
 
(iii) Any cheques drawn against club funds should hold the signatures of the Treasurer plus up to two 
other committee members. 

 
7. General Meetings  
 (i) All members may attend the general meetings of The Club in person. 
 
 (ii) General Meetings need 21 clear calendar days’ written notice to members. 
 
 (iii) Only elected committee members have the right to vote at general meetings.  
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         (iv) The quorum for all general meetings is 4 members present or 50% of the total membership                  
whichever is greater.  
 
        (v) The Chair or (in his/her absence) another member chosen at the meeting shall preside. The Chair     
        will not have a casting vote.  
 
       (vi) Except as otherwise provided in this constitution every resolution shall be decided by a simple  
       majority of the vote cast on a simple show of hands.  
 
       (vii) Formalities in connection with General Meetings (such as how to put down proposed (resolutions)  
        shall be decided by the committee and publicised to club members.  
 
8. Annual General Meetings 
 
         (i) The Club will hold an AGM once in every calendar year and not more than 15 months after the last   
         AGM. Notice of the Annual General Meeting (AGM) will be given by The Club Secretary not less than       
         21 clear days notice to be given to all members. 
 
 (ii) At every AGM: 
  

(a) The AGM will receive a report from officers of the Club Committee and a statement of the 
audited accounts. 

 
(b) Members will elect a Club Committee including a Chair, Treasurer and secretary to serve until 
the next AGM. Nominations for officers of the Club Committee will be sent to the Secretary prior to 
the AGM.  

 
               (c) All members have the right to vote at the AGM. 

 
       (d) The quorum for AGMs will be 25% of the membership of the club. 

 
9. Extraordinary General Meetings (EGM) 
 (i) The Club Committee has the right to call Extraordinary General Meetings (EGMs) outside the AGM.  
        Procedures for EGMs will be the same as for the AGM. 
 
        (ii) Any member of The Club can request an EGM. All requests must be made to the Club Secretary in      
        writing with signed support from 5 other members of The Club.  
 
         (iii) EGMs shall be arranged within 14 days of such a request at a place decided up on by the  
         committee or in default by the chair.  
 
10. Discipline and Appeals 

(i) All complaints regarding the behaviour of members should be submitted in writing to The Club 
Secretary. 
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       (ii) The Club Committee will meet to hear complaints within 14 calendar days of a complaint being     
       lodged. The Committee has the power to take appropriate disciplinary action including the termination  
       of membership. 

 
(iii) The outcome of a disciplinary hearing should be notified in writing to the person who lodged the 
complaint and the member against whom the complaint was made within 7 calendar days of the 
hearing. 
 

        (iv) There will be the right of appeal to the Club Committee following disciplinary action being          
        announced. The Committee should consider the appeal within 21 calendar days of the Secretary   
        receiving the appeal. 
 
11. Dissolution 

(i) A resolution to dissolve The Club can only be passed at an AGM or EGM through a majority vote of 
the membership. 
 
(ii) The Club Committee will be responsible for the orderly winding up of The Club’s affairs. 
 
(iii) In the event of dissolution, any assets of the club that remain following the settling of all liabilities 
will be disposed to one of the following:   
 
(a) The Club’s governing body for use by them for related community sports and/or; 
 
(b) Another club with similar sports purposes which is a registered charity and/or; 
 
(c) Another club with similar sports purposes which is a registered CASC. 
 

12. Amendments to the Constitution 
(b) The constitution will only be changed through agreement by majority vote at an AGM or EGM.  
 
(c) Any amendments must be proposed in writing to the Club Secretary and only as not to jeopardise 

The Club’s status as a community amateur sports club as first provided for by the Finance Act 2002 
and not in any event to alter its aims and purpose unless the procedure at 12(iii) has been 
followed or winding up provisions (see 11).  

 
(d) The club purposes may be changed to include another eligible sport if The Club Committee 

unanimously agreed and the members also agreed the change by a 75% majority of votes cast.  
 
13. Declaration 

SELBY DISTRICT SWANS GYMNASTICS CLUB hereby adopts and accepts this constitution as a current 
operating guide regulating the actions of members. This constitution was adapted at a meeting held 
at_______________________________________on_____________________ 

         

        SIGNED: …Stacey Nixon…DATE: …05/09/16…                  NAME: STACEY NIXON CLUB MANAGER 

SIGNED: …Charlene Bell…DATE: …05/09/16…                NAME: CHARLENE BELL CLUB SECRETARY 
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        SOUTHERN AREA COMMUNITY ENGAGEMENT FORUM 
APPLICATION FORM 

4 
 
 

Title   Forenames (in full)  Surname 
Mrs  Andrea  Phillipson 

 
Position or job title 
Event organiser 

 

Q1.4 Organisation type  
Your organisation will not be eligible for funding if your organisation is any of the 
following:  
 

 part of the private sector; 
 a Parish council that raises its own precepts 
 a school 
 a statutory service or other public body 

  
 
What sector does your organisation fit into? 
 
Social enterprise  

Charity  

Voluntary or community group X 

 
Other  Please describe  
 
If we give you a grant we may need your solicitor to confirm that, under your 

governing document, your organisation has the legal power to run the project. 

When was your organisation set up? Give the date when your organisation adopted 

its current legal status. This should be on your governing document. If you’re a 

school or statutory organisation, check with your administrative body. If you don’t 

know the exact day or month, please give us an approximate date. 

Day 1st Month September Year 2008 

 

Q1.5 Reference or registration numbers 

Does your organisation have a charity, company or other reference or registration 

number? If so, please write it below. If your organisation is unincorporated and not 

registered as a charity, please tick the box provided. 

Charity number 
 
 

Company number 
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        SOUTHERN AREA COMMUNITY ENGAGEMENT FORUM 
APPLICATION FORM 
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Other 
(please specify) 

The Burn Events Group is a standalone non charitable group, we 
are not an unincorporated association therefore we don’t have a 
governing document. 

 The Group is run jointly by two resident (myself being one) and 
approximately 10 volunteers. We can provide evidence of the 
events we have organised. 

 

 
 
If you are an unincorporated association and not registered with the Charity Commission, please tick 
this box and send us a copy of your governing documents (for example, constitution or set of rules) 
with your application.  

 

 
Section two: About your project 

We have included some notes to help you answer the application questions.  
We will only assess your application if you answer all our questions. We’ve set word 

limits to show you how much information we are expecting in your answers. 

Q2.1 What is the name of your project? 

Try and keep your project name short and snappy, something like, Youth Matters. If 

you haven’t thought of a name for your project, you can use your organisation’s 

name. 

Burn Media Project 

 

Q2.2 What does your project involve? (no more than 500 words) 

 Summarise what you plan to do, using straightforward language.  

 Make sure you include your main project activities and describe how you’ll 

deliver them.  

 If you are working with other organisations to deliver your project tell us who 

you are working with and what their role on the project will be.  

 Purchase a LCD projector and projector screen 
 To provide regular community slide shows/presentations and educational 

talks i.e. Burn’s history in pictures, photography classes 
 Burn Methodist Chapel will be used to host the events and can provide 

refreshments, toilet facilities and disabled access 
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Continue on next page 

 

 

Q2.2 What does your project involve? (5

 

 

Q2.3 When are you planning to start and finish your project?

You only need to provide estimated dates at this time. We accept they may be 

subject to change. 

Start date 

Day 1st 

 

Finish date 

Day ONGOING 

 

Q2.4 Which key objectives in the Southern 

your project meet? (no more than 500 words)

If your project will result in two key changes then all you need do is list those two 

objectives. Giving two or three will not in any way reduce your application’s chance 

SOUTHERN AREA COMMUNITY ENGAGEMENT FORUM
APPLICATION FORM 

6 

at does your project involve? (500 words) continued. 

Q2.3 When are you planning to start and finish your project? 

You only need to provide estimated dates at this time. We accept they may be 

Month January Year 

Month  Year 

Which key objectives in the Southern Community Development Plan will 

your project meet? (no more than 500 words) 

If your project will result in two key changes then all you need do is list those two 

. Giving two or three will not in any way reduce your application’s chance 

SOUTHERN AREA COMMUNITY ENGAGEMENT FORUM 

You only need to provide estimated dates at this time. We accept they may be 

2017 

 

Community Development Plan will 

If your project will result in two key changes then all you need do is list those two 

. Giving two or three will not in any way reduce your application’s chance 
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of success so don’t be tempted to add unnecessary outcomes just to fill the box on 

the form. 

For each objective, tell us how you will achieve it. 

 

Your project must directly help to deliver one or more of the objectives of the <inset 

area> Community Development Plan.  

 

Which objective? How will you achieve this? 
Objective 1: 
Social cohesion and reduce residential 
isolation 

Provide topical presentations to suit all 
age groups 

Objective 2: 
Share & preserve knowledge & history of 
the area 
 

Guest speakers and historical slide 
shows of the area 

Objective 3: 
Learn a new skill 
 

i.e. photography, computing, internet 
classes/talk 

Objective 4: 
Engage with residents from other 
locations within the district 

Guest speakers and historical slide 
shows of the area 

 

Q2.4 Continued. 
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Q2.5 Who will benefit from your project and how will they be involved in 

developing and running it? (no more than 500 words) 

Beneficiaries could be all the people, communities and organisations living in a 

geographical area or all those with similar interests or needs, for example, young 

people or people who share an ethnic background. 

Tell us how you plan to involve your beneficiaries. There are lots of ways of involving 

people in planning your project. For example: 

 by setting up user groups to give feedback on your plans and plan activities  

 by holding consultation days or open meetings  

 by having people who use your project on your management committee  

 by getting people who will use the project to help design it.  

You could involve people in running your project by: 

 getting them to join your management committee  

 encouraging them to volunteer with your project  

 getting them to take part in an evaluation of your project  

letting them run part of the project.  

 All residents of all ages will benefit from the project and the wider region 
 In addition our local groups will benefit i.e. Yorkshire Country Women’s 
 At our regular village events we will continually canvas the community for ideas 

for future presentations/talks 
 We will be looking to involve volunteers in the project by encouraging them to 

share their knowledge/experience through a presentation/talk 
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Q2.5 Continued. 

 

 

Q2.6 How do you know there is a need for this project in the community? (no 

more than 500 words) 

Describe the evidence you’ve gathered from: 

 the success of any previous work you’ve done, including any pilots  

 any consultation you or others doing similar work have carried out with the 

people who would benefit  

 research you or others have completed to show that there are gaps in 

provision or a need to enhance existing services.  

Make sure that any research or consultation you have done is relevant and less than 

two years old. 

You should refer to relevant statistics, plans or strategies. 

Consultation 

You need to tell us who you have consulted with, what methods you used and when 

the consultation took place. It should be clear that consultation with stakeholders, 

users and potential beneficiaries has influenced your project. If you can’t consult with 

the people that you want to help, tell us why. 

Question 2.6: 

 

 

 

 

 

 

 

 

 We have already been approached by residents who are keen for us to 

provide historical presentations and to learn about the village they live in 

 Following on from the successful Yorkshire Rows presentation held at 

Burn Methodist Chapel in May 2016 many residents have asked if we 

would be willing to arrange additional talks/presentations on a variety of 

subjects 

 This project adds value to our existing established events programme 

which are always well attended/supported e.g. The Big Lunch is usually 

attended by circa 80-85% of residents 

 Consultation: informal discussions with residents, exploration of needs of 

older residents through personal contact, discussion with existing groups 

(Yorkshire Country Women, Burn Methodist Chapel), unsolicited 

approaches from residents 
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Section Three: Project finances 

You should apply for the amount you need to deliver a successful project. 

Q3.1 How much will your project cost and how much would you like from us? 

 Include the cost of everything you’ll need for your project, even if you’re not 

asking us to fund it.  

 Capital costs include buying equipment, vehicles, constructing a building, 

altering a building, buying land or landscaping.  

 Revenue costs include things like training, salaries, travel, running costs, 

venue hire, and volunteer  

 Include any overheads you want us to fund in your revenue costs.  

 Please ensure you can evidence how you have obtained value for money. 

Make sure you include: 

 funding from other sources that you need to deliver your project  

 VAT costs even if you can recover VAT.  

If you’re asking us for all the costs make sure the total cost and amount from us is 

the same. 

 Total cost (£) 
Amount from 

Community Fund 
What period is 

this for? 

Capital 
 

1300.00 
800.00 2016 

Revenue 120 
 
 

2017 

Total 
 

1420.00 
800.00  

 

Are the total costs more than the amount you would like from us? 
 

Yes      No x 
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If yes, where will you get the other funding from and have you secured it yet? 
 
 

 

 

 

 

 

 

 

 

 

 

 

Q3.2 Have you applied to any other Community Engagement Forum in the 

Selby District for funding? 

Yes      No X 

 
If yes, please provide details below 

 

 

Community 
Engagement 
Forum (CEF) 
applied to  

Amount of 
funding applied 

for 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

September 2016 - Applied for £500 from Chris Pearson’s Locality Budget 
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Q3.3 How have you worked out your costs? (no more than 250 words) 

Tell us: 

 What you plan to spend your grant on  

 What your costs are based on, for example, quotes, estimates, or what it has 

cost before  

 Why you need funding for this length of time.  

Examples of costs you could include:  

Revenue 

 The salaries of one full-time project manager and two part-time project 

workers  

 Venue hire to deliver workshops  

 Travel costs for staff and volunteers  

Overheads 

 A contribution towards the rent and utilities of an office building  

 

Capital 

 Laptops for staff  

 Building and engineering works required for the delivery of the project  

 Refurbishment costs.  

We expect you to be able to justify the length and the cost of the project. We should 

be able to understand the reasoning behind your budget. 
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To purchase 
LCD projector - £1000 
Projector screen (inc stand & is portable) - £300 
 
Revenue for events 
Location Hire £12/hr @ 2hrs per event = £24 
5 events in one year 
Revenue Total: £120/year 
 
Income from events 
Ticket sales minimum of £3 each 
Estimated attendance circa 50  
5 events in one year 
Income Total: £750/year 
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Project Brief 

 The Project Brief is the first thing to do.  It should be completed before any activity of 
any sort takes place.  This is because the Brief is the document that subject to 
authorisation triggers the development of the Business Case.   

Project Name 
 

Burn Media Project 

Project Manager  Andrea Phillipson 

Document Author (if different 
from Project Manager) 

 

Organisation Name Burn Events Group 

 
 
Benefit 
Why would the community benefit from this project? Is there clear evidence of need for this project- detail any 
consultation, statistics or reports that back up for project brief. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 All residents of all ages will benefit from the project and the wider region 

 In addition our local groups will benefit i.e. Yorkshire Country Women’s 

 At our regular village events we will continually canvas the community for ideas for future 

presentations/talks 

 We will be looking to involve volunteers in the project by encouraging them to share their 

knowledge/experience through a presentation/talk 

 

 We have already been approached by residents who are keen for us to provide historical 

presentations and to learn about the village they live in 

 Following on from the successful Yorkshire Rows presentation held at Burn Methodist 

Chapel in May 2016 many residents have asked if we would be willing to arrange 

additional talks/presentations on a variety of subjects 

 This project adds value to our existing established events programme which are always 

well attended/supported e.g. The Big Lunch is usually attended by circa 80-85% of 

residents 

 Consultation: informal discussions with residents, exploration of needs of older residents 

through personal contact, discussion with existing groups (Yorkshire Country Women, 

Burn Methodist Chapel), unsolicited approaches from residents 
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Details of the Project 
Please list the details of your project 
 

 Purchase a LCD projector and projector screen 
 To provide regular community slide shows/presentations and educational talks i.e. Burn’s 

history in pictures, photography classes 
 Burn Methodist Chapel will be used to host the events and can provide refreshments, 

toilet facilities and disabled access 
 

 
Project Objectives 
What will the project deliver, or what changes will it bring about and how are these linked to the CEF’s Community 
development plan (CDP) for the area? 
 

Which objective? How will you achieve this? 

Objective 1: 

Social cohesion and reduce residential 
isolation 

Provide topical presentations to suit all 
age groups 

Objective 2: 

Share & preserve knowledge & history of 
the area 

 

Guest speakers and historical slide 
shows of the area 

Objective 3: 

Learn a new skill 

 

i.e. photography, computing, internet 
classes/talk 

 
Objective 4: 
 
Engage with residents from other 
locations within the district 
 

 
Guest speakers and historical slide 
shows of the area 

 

 
Benefits 
Outline any key financial or non-financial benefits the project will deliver and how this will impact the community. 

 
Events organised will bring in an income and this will eventually make the project self funding 
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Project Approach / Delivery Options 
Outline any initial ideas for how the project might be delivered including external delivery, consultants, governance 
arrangements etc. 

 
Purchase the equipment and plan events 
 
 
Project Timescales (Milestones) 
Outline the overall timescale for project completion and include delivery phases together with milestone dates and 
funding deadlines, if appropriate. Your knowledge may be based on assumptions at this stage. 
 

The timescales are short in terms of we can begin when the equipment is purchased 
 
 
Project Resources (people and money) 
These will be indicative at this early stage.  However, on the basis of what you expect the project to look like, 
indicate your estimates together with the assumptions made in making the calculations. 
 

 Costs – Location Hire £12hr - 2hr per event = £24. Five events per year = £120 

 People – Volunteer run – no cost 
 
 
Funding 
Where do you expect the money to come from, e.g. revenue or capital budgets, external grants, all from CEF 
funding or a combination? Please state if you don’t know at this stage where the money is coming from. Please 
include any quotes you have received. 
 

£800 from CEF and £500 from Locality grant; this would allow us to purchase the equipment 
immediately and start organising events so that the project would be self funding. 
 
 
Risks / Issues 
Identify what you consider to be the main risks at this stage. Also indicate any issues you may be aware of that the 
project will resolve.    

 
The only risk posed is the under attendance of the events we hold. However previous events 
have been attended by approximately 50+ people. Based upon 25 people attending the yearly 
costs would be recouped within 2 events. 
 
Note: Residents have approached us asking if we could arrange events for them, so we don’t 
envisage low attendance. 
 
 
Links and Dependencies 
Does this project link to any others in the area or services already available? Is its success dependent on the 
completion of other projects, funding from elsewhere, interest from volunteers etc? 

 
No 
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